Ambherst Budget Coordinating Group
Summary Points — January 21, 2010

At our January 21% meeting, the members of the Budget Coordinating Group agreed that the
following point would be conveyed to our home boards and committees:

o That BCG representatives would provide copies of the prioritized cut lists presented at this
meeting to their home committees, in order to share information across budget sectors, and to
show the common starting point from which the BCG’s recommendation on override size
and structure will be created.



